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Memorandum 
Date: November 1, 2019 
To: Education and Student Services Committee 
From: Terry-Lee Beaudry, Deputy Superintendent of Schools 
Prepared by: Vianne Kintzinger, Assistant Superintendent 

Bob Boback, Career Life Programs Teacher 
Chris Ovelson, Career Life Programs Teacher 
Sarah Wood, Career Life Programs Teacher

Action Item: Career Life Programs Review – Level 3 

1.0 PROGRAM DESCRIPTION 
Through education, exploration, and experiences, the Central Okanagan Public Schools Career 
Life Programs supports each student to discover their unique skills and competencies as they 
transition to a healthy, purposeful life. The focus of the education and support in this program 
aligns with BC's redesigned curriculum and is developed through the objectives of Awareness, 
Exploration and Experiences. To align with the new BC Ministry of Education requirements, the 
District Career Life Programs has engaged in course development and provided professional 
learning, exploration opportunities, and career and post-secondary experiences as outlined in the 
BC Career Curriculum.  Furthermore, the BC Ministry of Education states: 

"Learning standards across the curriculum are designed to support career 
development. In addition, all students are expected to complete Career-Life 
Education and Career-Life Connections as part of graduation requirements. 
Boards of Education and independent school authorities may also create career 
programs as educational options to support students in career development. These 
courses and placements must meet the requirements for Board/Authority Authorized 
courses and, where applicable, WorkSafeBC coverage. Successful Career Life 
Programs provide students with opportunities to integrate school-based learning 
with community-based career exploration experiences. In these programs, students 
prepare for transitions to the workplace or to further education and training at a 
post-secondary institution."  (Ministry of Education, 2018) 

Student achievement in the area of career development and participation in a career program is 
acknowledged on a student's transcript in two areas. See below- 
Graduation Requirements Chart: 
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Course Success Indicator on Student Transcript:  
Course Code            Credit  Final Percent 

2.0 RELEVANT BOARD MOTIONS 
A brief review of the presentation at the January 9, 2013 Education and Student Services 
Committee was provided to Trustees. 
Main 13P-008 
MOVED by Trustee Fraser, SECONDED by Trustee Cacchioni 
THAT:  The Board of Education approve the continuation of Career Life Programs in its 
current configuration. 
CARRIED 

At the January 4, 2017 Education and Student Services Committee meeting, it was shared that 
the Career Life Programs and Dual Credit Programs Review will be deferred until after the 
implementation of the redesigned curriculum (10-12). 

3.0 BACKGROUND 
Career development is one of the three goals of the education system in British Columbia. 
When students complete secondary school, they should have developed all of the following: 
 competencies to be self-directed, responsible individuals who can set and meet career goals
 knowledge of a range of career choices, and actions needed to pursue those choices
 employability skills required to work effectively and collaboratively in a workplace

(Ministry of Education 2018)

Career Education Programs began at Kelowna Secondary School (KSS) in the early 1980s with 
the implementation of Tourism and Business courses. By 1987, a District team was created with 
1.5 teacher consultants and 1.0 support staff. This followed with designated teacher-coordinators 
at each of the secondary schools. With strong support from the Board of Education, Career Life 
Programs in the Central Okanagan Public School District continued to grow.  

The goals at the time of the Career Education Program’s inception were:  
• to make school more relevant and meaningful;
• to connect the community and school in a more meaningful way; and
• to focus on creating a healthy, self-reliant citizen.

(Career Life Programs, 1982)

By 1991-92, the Career Life Programs staffing increased to 2.0 teacher consultants. From the 
years 1995 – 2014, Career Life Programs continued to grow and expand by adding a variety of 
new initiatives – some Ministry-required and some District-initiated. New programs offered 
included the Secondary School Apprenticeship (SSA – 1997), which enabled secondary school 
students to receive high school credits while receiving time towards an apprenticable trade. This 
program is now identified through the Industry Training Authority (ITA) as Youth Work. 
Students receive tuition funding for trades technical training and a $1000 scholarship from the  
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(ITA) while being paid by the employer. Partnerships with post-secondary institutions (British 
Columbia Institute of Technology, 1999 and Okanagan College, 2003) enabled Grade 12 
students to earn credits in both their secondary and post-secondary studies, with tuition paid by 
the Central Okanagan Public Schools, through course funding. These opportunities continue to 
provide an excellent transition for students with the addition of many new post-secondary 
partners and programs in the years since. A unique partnership with Pacific Sport during this 
time ensured a structure of support enabling athletes to explore their sport passion while 
attending one of our secondary schools on a part-time schedule. 

New activities for career exploration included a diversity of community project placements, 
themed conferences, and specialized job shadows such as the Kelowna Fire Department, 
Kelowna General Hospital, local radio stations and the BC Ambulance Services. Other special 
events such as Career Fairs, Career Weeks, Dragon’s Den competition, RCMP Youth Academy, 
Take Our Kids to Work Day, Skills Canada Competitions, and Junior Achievement Programs 
added to the diversity of the program, reaching a variety of students to meet their individual 
needs, passions and interests. In addition, in partnership with the District Career Life Programs 
Department, schools began to expand their suite of course offerings to meet the unique needs of 
their learners through the development of Board Authority Authorized (BAA) courses and 
Academies.  

In order to meet the increasingly complex needs of our current learners, the last four years have 
required continued growth for the District and school-based Career Life educational programs. 

Since 2014, the program has expanded to 3.0 teacher consultants, 1.5 clerical support with the 
added support of 12 Middle and Secondary Department Head roles in the Career Life Programs 
at each school. While continuing to develop new partnerships and provide in-situ experiences, 
aligned with the implementation of the redesigned curriculum, there has been a renewed 
commitment to supporting the development of Career Life Programs in each of our schools. 
Students transitioning within the 2018 BC Graduation Program are required to complete eight 
credits of Career Course work, and Career Life Education and Career Life Connections with a 
culminating Capstone Project, previously known as My Action Plan (MAP). 

In partnership with Okanagan College, the Board of Education has recently approved the Office 
Administration Program, the Certified Educational Assistant Program, and a Trades Sampler 
Program for all students followed by a Trades Sampler for Females in the second year (the first 
in the province).  New partnerships for dual credit programs with the Vancouver Film School for 
the Harmony Animation program and the University of British Columbia Okanagan - School of 
Engineering with a dual credit Engineering course have increased student opportunity.  New this 
school year, the Board of Education has approved partnerships with the YMCA-Okanagan for a 
Lifeguarding Academy and the Palo Alto Cybersecurity course.  In addition, with Board of 
Education approval, the District Career Life Programs Department and the Indigenous Education 
Department are currently working alongside the UBC Okanagan School of Education to offer a 
first year transition course for grade 12 Indigenous students.   
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The redesigned curriculum has resulted in extensive program changes. The District Career 
Department has developed a Blended Learning Career Connections program that provides  
students with opportunities to explore their concept of "self", interests, skills and passions. The 
Blended program also embeds Digital Wellness for each of the students in this program. The 
most recent addition to Career Life Programs has been the Virtual Community Career 
Explorations. Working in partnership with the District's Technology Department, teachers from 
the Blended Learning Team conduct a remote "real-time" interview with students in our 
classrooms. 
Recently, with continued community support, the District's Dragon's Den Program has evolved 
to "iGen". IGen is a District-wide opportunity for our Middle and Secondary Schools that 
challenges students who are interested in Entrepreneurship to innovate and engage with local and 
national entrepreneurs. Students gain access to mentors from the local businesses to find 
solutions to authentic, real-world problems. Students are guided through a start-up process to 
create enterprises, find funding, build a network and make an impact in the innovation ecosystem 
in the Okanagan. Many young entrepreneurial minds in Central Okanagan Public Schools need 
coaching, mentorship and opportunity to innovate.  The iGen challenge was created to meet this 
need.  These opportunities continue to provide positive transition experiences for students. 

4.0 METHODOLOGY FOR CONDUCTING REVIEW 
The methodology for conducting the Career Life Programs Level 3 Review included the 
following actions: 

• Survey data (secondary students and parents) feedback from the Student Career
Transition Survey

• Student Focus Group
December, 2018

• Meetings with all middle and secondary school Career Life Programs Teams to gain
feedback
January 2018
October 2018
January 23rd, 2019
February 13, 2019
June 26th, 2019
September 25, 2019

• Soliciting feedback and input from teachers, principals, and vice-principals (K-12)
• Review of Enrollment and Success Data for Career Experiences and Work Experience

The survey consisted of the following questions for students: 

We need your feedback to evolve from MAP to the New Capstone. Please provide as much 
feedback as possible on your experience in developing your MAP and the presentation to the 
panel of teachers and community members. 

1. What has been most helpful for you through the MAP process? Please be specific.
2. How can we improve on the product and the process involved in MAP-Graduation

Transition? Please be specific.
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5.0 SUMMARY OF RESULTS 
An analysis of the data collected from this program review substantiates the value and need for a 
cohesive approach to supporting and growing the Career Life Programs serving students, staff 
and community in the Central Okanagan Public School District.   
Student Career/Transition Survey 
As part of the Level 3 Career Life Programs Review, a survey was completed by 446 students 
and parents from all of our secondary schools. 
Key Themes from Survey: 

1. More time and guidance with teachers in Grades 10, 11, and 12. 
2. Capstone (MAP) should be a celebration of who you are, your journey through school, 

and how you develop and build capacity in yourself. 
3. Move away from a set Career Plan A and Career Plan B (a back-up plan) to allow for 

flexibility and growth. 
4. More focus on process and conversation, during Capstone Presentations, and less 

emphasis on prescribed checkbox.  Have opportunity to include some sort of an artifact 
or demonstration. 

5. Continue to have opportunities with community members and potentially connect 
students with adults who have a similar focus area. 

 
Student Focus Group Responses on the Original My Action Plan (MAP) 
The following highlights feedback from students, parents and staff in regard to their viewpoints 
on the My Action Plan (MAP) and the new Capstone project: 

Graduation Transitions vs. Capstone 
Current Graduation Transitions 

(M.A.P.) 
• Completed independently with little 

teacher involvement 
• Focused Criteria 

o Personal Profile 
o My Education and Career Life Plan 

(Plan A & B) 
o Healthy Living 
o Budgeting 
o General Conversation re. post 

graduation plans 
• Treated like a checklist 

o Many students complete the night 
before 

• School approaches vary 
• Presentation scrapbook PowerPoint 

conversation 
 
 
 

New Capstone 
(Application to Graduate) 

• Mentor & teacher involvement (starting before 
Grade 12) 

• Focused criteria 
o Critical thinking:  how your skills and interests 

can guide you to a career area 
o Deeper reflection on learning, skill 

development and understanding from various 
experiences (sports, academics, work, 
volunteering, etc.) and how they can be applied 
after graduation 

o Communication skills practiced in their 
professional conversation 

• Valuable exercises (healthy living plan, budget) 
completed in Ministry Career Education Course 

• School approaches are consistent with adaptability 
for unique student and school contexts 

• OECD & First Peoples Principles of Learning 
incorporated 

• Presentation overarching guiding statement.  Tell us 
why you are ready to transition from high school? 
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Key focus: Students loved the idea of an “application to graduation.'' Asking the question, "Why 
are you ready to graduate?" opens up the dialogue for students and teachers to discover who they 
are and what they have done to prepare them for graduation.  
  
"In-seat" Class: Grade 12 students recommend a Career class for Grade 10, 11 and 12 students. 
Students suggested that Grade 12 students speak to Grade 10 students.  Grade 10 students need 
an introduction to ‘Application to Graduate’ to allow them time to garner career-life experiences. 
 
Skill Development: Students appreciated the shift from "Plan A and B" to generating a portfolio 
of skills that they have developed. 
 
Budget: Students felt this learning was the most valuable part of MAP, and encourage that 
'financial literacy' be a part of the new Capstone. 
 
April : Students recommend that this is a good time for professional conversation with 
community members as December is too early. 
 
Mentorship: Students strongly support a mentorship idea.  Students should find their own 
mentor and believe mentorship should be made mandatory. 
 
Flexible Plan: Students feel it is okay to not select a “career”, but focus on life skills. Students 
should have a plan, but be flexible with it. Students recommend that teachers need to educate 
community members on this new direction. 
 
Career Life Programs Exploration Experiences 

Our Big Challenge: “As education leaders, it is our responsibility to help students sort 
through the breadth of opportunities and make informed decisions about their future. It is 
also our responsibility to make a broad range of pathways attractive to students to equip 
them with the skills to navigate through an unpredictable and changing world. To 
achieve this, we must expand opportunities, broaden the options of programs and 
qualification and build stronger ties to the labour market.” (OECD 2019) 

The exciting challenge and opportunity facing education today is the need to help prepare 
students to enter into a workforce where the jobs do not yet exist. To do this we will need 
learners who transition with deep understanding of their own unique skills, interests and talents 
as they begin their journey as an Educated Citizen.  
 
Through a robust Work Experience Program, Career Conferences, Job Shadows, Spotlight 
sessions, and Dual Credit opportunities, our students "explore" their career and post-secondary 
possibilities, while still in high school with a support network of teachers, parents and 
community. 
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Work Experience 12 A and 12B  (WEX 12A and 12B) can be paid or unpaid work and it gives 
our students the opportunity to participate in, observe, and learn about the tasks and 
responsibilities related to an occupation or career. Students are provided with a strong frame of 
reference within which to review or revise their career-life transition plan.  
In WEX 12A and 12B, students can earn 8 credits toward their graduation requirements. 
 

 2015/16 2016/17 2017/18 
Work Experience 12A 1253 1184 1253 
Completion  77% 77.5% 
Work Experience 12B 130 126 130 
  100% 100% 

 
 
 
Job Shadows are those experiences developed at the school or District to provide students with a 
mini-work experience opportunity. These events are not for credit but the hours can be used for 
Career Life Connections 12. 
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Project Placements involve our students co-planning, and co-facilitating a school or community 
event with a community partner.  An example of this opportunity is the Mental Health Week 
events at our schools. These events are not for credit but the hours can be used for Career Life 
Connections 12. 

 

 
Career Conferences are those activities that allow students to explore a variety of employment 
opportunities within a given sector. An example of this opportunity is the Health Conference at 
Kelowna General Hospital. These events are not for credit but the hours can be used for Career 
Life Connections 12. 
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Dual Credit Programs – By providing a more comprehensive suite of dual credit opportunities, it 
is anticipated that enrolment in career exploration experiences will increase. 

Dual Credit Completion (Youth Train)
 

 

 
Dual Credit Completion (Youth Work) 
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6.0 RECOMMENDATIONS FOR THE CAREER LIFE PROGRAMS LEVEL 3 REVIEW 
Based on student, staff and community feedback, the following areas have been identified as 
priorities for the Career Life Programs: 
• Each student K-12 will have ongoing meaningful career conversations with teachers, 

families, community members and mentors. 
• Each student will have a variety of career experiences through exploration opportunities. 
• Each student will develop a transition plan for education and career pathways beyond high 

school, as evidence in their Capstone - Application to Graduate. 
• Develop further strategies to gather post-Capstone implementation for student feedback. 
• Continue to improve the communication link between Principals/Vice-Principals, teachers, 

and parents regarding the exploration opportunities and dual credit programs. 
 

7.0 COSTS ASSOCIATED WITH OPERATING THE PROGRAM 
Three Career Programs Consultants (3.0 x $105,000) $315,000 
Professional Development $6,000 
Yearly TOC Training $4,000 
Resources   $5,000 
Supplies  $4,000 
Total per school year $334,000 

 
8.0 OPTION FOR ACTION 

a) Approve the Career Life Programs Review – Level 3. 
b) Amend the Career Life Programs Review – Level 3. 
c) Request additional information on the Career Life Programs Review – Level 3 

 
9.0  DEPUTY SUPERINTENDENT’S COMMENTS 

The Career Life Education Program continues to provide access to meaningful and relevant 
career program and transition opportunities for the Central Okanagan Public Schools' 
students enrolled in Grades K-12 and beyond. The District Career Life Program team 
delivers a full complement of supports for the successful education and transition of the 
students in the Central Okanagan Public Schools. 

 
10.0 STAFF RECOMMENDATION 

THAT: The Education and Student Services Committee recommends to the Board:  
 
THAT: The Board of Education approve the Career Life Programs Review – 
Level 3, as attached to the Agenda and as presented at the November 6, 2019 
Education and Student Services Committee Meeting  
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